Library Services 

Operational Plan 2017-18: final version
	
	Strategic area


	Lead
	Progress

	1.
	Research Support


	a
	Liaise with CoSector to unify Orbit and Biron repositories into a single research output platform, saving hosting and management costs.

	Senior Assistant Librarian, Repository and Digital Media Management
	Discussions with CoSector have taken place but the project will require funding.



	b
	Continue advocacy across the schools, in concert with senior administrators, in order to ensure research outputs which fall into the scope of the HEFCE OA policy are deposited within three months of acceptance.

	Subject Librarian team, Senior Assistant Librarian, Repository and Digital Media Management
	With help from the Head of Research Strategy Support, uptake has improved but it remains the case that not all Birkbeck research outputs are being deposited. 

The Library has organised a series of events for International Open Access Week in October. 


	c
	Develop workshops for postgraduate research students in collaboration with BGRS. 
Use these workshops as the basis for developing an offer for postdocs and academics.


	Assistant Director: User Support, Academic Liaison; Subject Librarian team, Research Data Support Manager, Senior Assistant Librarian (Repository & Digital Media Management)
	Workshops covering research, open access and data management were delivered in November 2017 and May 2018 as part of the BGRS programme.

	d

	Improve the visibility of Birkbeck’s book and journals holdings by investigating the feasibility of uploading bibliographic data to Copac, OCLC WorldCat and Suncat, as appropriate.

	Assistant Director: User Support, Academic Liaison; Acquisitions and Metadata Manager; Library Technology Innovation Manager 


	Catalogue records were uploaded onto Copac in February 2018, bringing greater visibility and prominence to Birkbeck and its collections among the academic community worldwide.

	e
	Upload images on crystallography and the history of Birkbeck to the Google Cultural Institute website.

	College Archivist
	The photographs have been uploaded. The crystallography images are likely to form part of a Google Cultural Institute exhibition Inventions and Discoveries which is expected to launch in 2019. 


	f
	Find a long-term solution to the preservation and accessibility issues relating to the College Archive.
	Director of Library Services
	A paper setting out the long-term options for the College Archive has been submitted to the committee planning Birkbeck’s 2023 anniversary. The recommendations include the recruitment of an archivist/records manager post and the creation of a dedicated space in Bloomsbury to house the Archive.



	2.
	Teaching and Learning support


	a
	In preparation for new LMS – review existing data on system and work with Library team members to implement efficiency gains where appropriate.  
	Library Technology Innovation Manager; User Support and A&M teams
	Our current LMS, Horizon, was updated to 7.5.4.1. An audit of collection codes, item types, location and item statuses was carried out.
Library staff attended demonstrations by Koha and Symphony WorkFlows and the process of identifying a new LMS will continue into 2018-19.



	b
	Seek to increase the budget for information resources in line with the average expenditure for all SCONUL libraries.
	Director of Library Services
	A bid for a 10% increase in the information resources budget was submitted but owing to the College’s financial position this could not be met. The information resources budget has fallen by £12k compared to the 2017-18 figure.


	c
	Develop an information and digital literacy strategy to formalise an offer which supports the learning, teaching and research at Birkbeck.

A review and redesign of the Library and Information Skills Moodle module is part of this work. 

	Subject Librarian (School of Science); Assistant Director: User Support, Academic Liaison; Subject Librarian Team
	Following a review of existing provision, our team of Subject Librarians developed an Information and Digital Literacy Skills Framework: www.bbk.ac.uk/library/downloads/information-and-digital-literacy-skills-framework-for-birkbeck.pdf 
Work to redesign the Library and Information Skills Moodle module has begun.


	d
	Review the existing copyright guidance and best practice in the sector, with a view to producing relevant guidance for academic staff in an interactive format.

	Senior Assistant Librarian (E-Services); Subject Librarian (Applied Linguistics & Communication; Geography)
	Not progressed in 2017-18.

	e
	Review and seek to improve the way we seek, receive and check module reading lists. Research the possibility of using reading list software to enhance this process.

	Assistant Director: User Support, Academic Liaison; Subject Librarian Team; Acquisitions and Metadata Manager; Senior Assistant Librarian (E-Services)
	Library staff have gone on fact-finding visits to other academic libraries and a demonstration by Talis Aspire was organised. It is likely that we will seek funding to acquire a reading list system in 2018-19.

	f
	Manage our printed collections more systematically in line with our new Collection Development Policy.

	Assistant Director: User Support, Academic Liaison; Subject Librarian Team
	A significant amount of weeding was completed, and more items will be relegated to off-site storage during 2018-19 to create space for the planned First Floor refurbishment next summer. 

	g
	Use the new Collection Development Policy to develop a policy/procedure for materials held in both stores.

	Senior Assistant Librarian (Acquisitions & Metadata); Subject Librarian Team

	A substantial review of our store holdings was carried out leading to the withdrawal of some items and additional storage space being created.

	3.
	 Library environment and frontline services


	a
	Review and improve the provision of accessible readings for students with a disability or dyslexia, 

	Senior Assistant Librarian (E-Services); Assistant Librarians (Library Disability and Dyslexia Support); User Support Manager
	The Library Disability and Dyslexia Support team ran several text-to-speech software workshops throughout the year. Changes were made to Study Support Plans so that print impaired students can indicate whether they’d like the Library to contact them to provide information about alternative formats. The LDDS team now deliver an increasing number of one-to-one sessions tailored to student needs.

Our E-Services team undertook a project to retrospectively transfer our 20,000 existing digitised readings into accessible PDF format. Text within all scans provided by the Library (e.g. for Moodle) can now be copied, annotated and read aloud with text-to-speech software. 


	b
	Improve processes to make our services more user-friendly (e.g. membership, store requests, Walk-in PC).

	Library Technology Innovation Manager; User Support Manager; Assistant Librarians (User Support)

	Processes relating to Library membership, store requests, and Birkbeck ID cards have all been updated and improved.



	c
	Strengthen our customer service culture by developing a programme of in-house training and by continuing to review of our policies and procedures.

	Assistant Director: User Support, Academic Liaison; User Support Manager
	In-house customer service training was delivered as part of reorganisation of the Evening/Weekend and Shelving teams which took effect from October 2017 and has resulted in a considerable extension of our staffed opening hours.


	d
	Improve the Library NSS score based on the positive response to the Library question “The library resources have supported my learning well.”

	All
	A Library Satisfaction project, run in partnership with Birkbeck’s HCA Department, was launched in February 2018 and will track a cohort of History undergraduates through their degree.


	e
	Review the LAMP (Library Materials by Post) service provided to distance learners and paying subscribers.

	User Support Manager/ Senior Library Assistant (Document delivery)
	After consultation with key stakeholders, the decision was taken to replace the LAMP service with a scanning service for distance learning students.


	4.
	Working more closely with our users


	a
	Maintain and develop the newly created Student-Library partnership.
	User Support Manager; Student-Library partnership group
	The Student-Library partnership group is well established and meets regularly throughout the year.

The Library was successful in a bid to the Alumni Fund which has allowed us to employ students to select books for a new ‘Reading for Pleasure’ collection.



	b
	Use the UX research database to inform future decisions
	Library Communications and Marketing Group; User Support Manager


	The UX research results are being used in the planning for next year’s Library refurbishment

	5.
	Developing our staff



	a
	Encourage library staff to present at conferences and workshops and to publish articles and papers
	Line managers; Staff Development Group
	Our staff have remained visible in the sector. We had speakers at the CSGUK event for frontline staff in February 2018 and the DARTS Conference in May 2018. Various members of our team have presented workshops as part of this year’s cpd25 Aspects programme. Another member of staff published an editorial in UKSG eNews. 


	b
	Review training processes 

	Staff Development Group
	Out training processes have been updated and improved.




